Verfermance frgincering

At Heart & Science International, our Values-Based Systems Analysis & Performance
Engineering approach helps organizations assess and refine the behavioral systems
that drive excellence in performance. We analyze current systems, including
management practices, fraining, communication, teamwork, and incentive structures, to
ensure alignment with organizational values. Our process evaluates how performance is
measured, how feedback is shared, and how leadership structures influence results. By
assessing cultural support for discretionary performance and applying systematic
positive reinforcement, we help organizations create an environment where values and
performance align. Using a Values-Based, Results-Behavior Alignment Map, we identify
key results and pinpoint the critical behaviors necessary to achieve sustainable success.
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